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Executive Summary 
 
Concise executive summary that includes objectives and outcomes identified in the plan 
and an evaluation of past performance. (91.200(c)) 
 
Consultation and Citizen Participation 
 
Describe consultations with other public and private agencies that provide assisted 
housing, health services, social and fair housing services. (91.100(a)(1)) 
 
Describe consultations with public and private agencies that provide assisted housing, 
health services, and social services to determine resources available to address needs of 
any persons that are chronically homeless. (91.100(a)(2)) 
 
Describe consultations with local and regional institutions and other organizations 
(including businesses, developers, and community and faith-based organizations). 
(91.105(a)(2)(ii)) 
 
Describe consultations with social service, health, and child service agencies (in 
accordance with 91.100(a)(3) regarding lead based paint hazards). (91.200(b)) 
 
Housing and Homeless Needs 
 
Housing Needs.  Estimate of housing needs includes needs of public housing residents 
and families on the public housing and section 8 tenant-based waiting list.  (91.205(b) 
 
Homeless Needs.  Estimate of homeless needs includes chronically homeless persons.  
(91.205(c)) 
 
Market Analysis 
 
Vacant, Abandoned Buildings.  To the extent information is available, should include 
estimate of number of vacant or abandoned buildings and whether units in these buildings 
are suitable for rehabilitation.  (91.210(a)) 
 
Chronic Homelessness.  Homeless inventory of facilities should include (to the extent is 
available to the jurisdiction) an estimate of percentage or number of beds and supportive 
services programs that are serving people that are chronically homeless. (91.210(c)) 
 



Strategic Plan 
 
Priorities.  Priorities for allocating investment among different activities and needs, as 
identified in tables prescribed by HUD.  (91.215(a)(1)) 
 
Specific Objectives.  For each specific objective statement, identify proposed 
accomplishments and outcomes the jurisdiction hopes to achieve in quantitative terms 
over a specified time period.  (91.215(a)(4)) 
 
Public housing.  Describe the manner in which the jurisdiction will address the needs of 
public housing, and financial or other assistance the jurisdiction will provide to improve 
the operations of a public housing agency designated as ‘‘troubled’’ in order to 
remove such designation.  (91.215(c)) 
 
Homeless.  Describe the jurisdiction’s strategy for helping homeless persons (especially 
any persons that are chronically homeless) make the transition to permanent housing and 
independent living.  (91.215(d)(4)) 
 
Special Needs.  Summary of priority housing and supportive service needs of persons 
that are not homeless but who may or may not require supportive housing.  (91.215(e)) 
 
Neighborhood Revitalization.  Neighborhood revitalization strategy areas identify long-
term and short-term objectives in terms of measure of outputs and outcomes. (91.215(g)) 
 
Lead Hazards.  How plan for reduction of lead-based hazards is related to the extent of 
lead poisoning and hazards. (91.215(i)) 
 
Coordination.   With respect to the preparation of its homeless strategy, the jurisdiction 
must describe efforts to increase coordination between housing providers, health, and 
service agencies in addressing the needs of persons that are chronically homeless.  With 
respect to economic development, the jurisdiction should also describe efforts to enhance 
coordination with private industry, businesses, developers, and social service agencies.  
(91.215(l)) 
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